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At a time when clinical and business challenges put 
healthcare organizations to the test in new and unpredictable 
ways, strong and capable leaders become more essential 
than ever. Faced with intense pressures, organizations 
need the right talent management approach, along with 
robust data and guidance to meet community needs while 
remaining viable. 

Join Gallagher’s national talent management experts as they 
team up with several of your healthcare colleagues to discuss 
how healthcare organizations use a proven, evidence-based 
approach to align the most effective leaders to those roles 
in which they can deliver the most value. You’ll see how 
a proven process helps to promote overall organizational 
effectiveness and wellbeing so teams can face the future 
with confidence.

EVENT DETAILS

Thursday, 
February 11, 2021

WHEN

2 PM ET | 1 PM CT 
12 PM MT | 11 AM PT

TIME

HEALTHCARE WEBINAR SERIES 

Gain new insights into: 
• Understanding the shifting challenges of healthcare talent

management

• Using an evidence-based system to quickly identify,
measure and differentiate the effectiveness of all
leaders, from executives to front-line managers across all
departments

• Leveraging comprehensive workforce planning to safeguard
against inadequate and ineffective staffing that may result
in substandard care

• Deploying an efficient talent management system to
differentiate and control the costs of total rewards—one of
the biggest and most challenging line items that healthcare
organizations face ajg.com The Gallagher Way. Since 1927.
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