HR and Total Rewards Consulting Expertise
A Message from the IHA President
Idaho Hospital Association Member,
The Idaho Hospital Association, IHA, recognizes the highly specialized and demanding
work environment that healthcare organizations face when it comes to attracting,
retaining, and engaging talent while containing overall costs and managing risk. Given the
novel Coronavirus, the stakes are even higher and Gallagher offers world-class
healthcare consulting and risk management resources to support hospitals through the
challenges of COVID-19. As a result, IHA has partnered with Gallagher, a recognized
leader and innovator of employee benefits, human resources consulting, and risk
management services, to offer IHA members a portfolio of affordable, high value services.
Before we selected Gallagher, we conducted an extensive search for the best consulting
partner to meet the needs of Idaho hospitals. We determined Gallagher offered both the
right resources and specialized expertise necessary to serve as a one-stop shop for
members seeking comprehensive and cost-effective benefit, compensation, HR and Risk
Management solutions.
Gallagher’s dedicated Healthcare Practice addresses the business, people, risk, and
process issues that are critical to success in today’s healthcare industry. Gallagher’s
experts understand the industry’s specific challenges and are able to provide IHA
members with solutions across all aspects of the benefit and insurance spectrum, from
health, welfare, and human resources consulting to risk management, cyber and medical
malpractice liability insurance. Ultimately, Gallagher’s solutions are aimed at helping
healthcare organizations improve purchasing efficiency, increase productivity and drive
strategy.
We are proud to name a partner that has been recognized for their culture, integrity
and ethics. In 2020, Gallagher was named by the Ethisphere Institute, for the ninth
consecutive year, as one of the World’s Most Ethical Companies™. Gallagher is the only
insurance broker on the list and joins a small and distinguished collection of companies
that are dedicated to operating at the highest possible standards of conduct. Gallagher
has consistently maintained a commitment to quality, securing its reputation as one of the
most trusted advisors in the industry.
We are confident that Gallagher’s distinctive skillsets and breadth of resources will provide
IHA members with unsurpassed expertise for their employee benefits, human resources
consulting, and risk management needs.
Thank you,

Gallagher can help IHA members design, implement and manage cost-effective programs
that are structured to reduce costs, mitigate risk and help attract, develop and engage top
talent. Our solutions are designed holistically so you get a big-picture benefits program that
is competitive within the healthcare industry and aligned with your operational budget and
goals. The result: healthier, more engaged employees, better processes and workflows,
improved recruiting and retention, and more effective compliance strategies that reduce risk
and strengthen your organization.
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Human resources strategy
Employee Benefits strategy
Total rewards strategy
Total wellbeing strategy
Executive, physician and staff
compensation
Data warehousing and analytics
Direct-to-employer marketplace
research
Population health management (PHM)
Retirement Plan Consulting
Pension Consulting
Compliance
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Engagement Surveys (Physician
Burnout)
Comp Surveys – Executive , Physician
and Staff
Benefits and Comp Benchmarking
Actuarial Services
Payor relations
Leave Management
HR and Leadership development
Governance and Board Effectiveness
Executive coaching/Leadership
Development
Executive search/interim leadership

How we diagnose and treat healthcare risk
•
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•
•

Cyber and management liability
Crisis Management
Healthcare professional liability
Risk management information
systems
Clinical risk management
Captive formation and solutions
Workers compensation loss
reduction

“World’s Most Ethical Companies” and “Ethisphere” names and marks are registered trademarks of Ethisphere LLC.
Gallagher named one of the World’s Most Ethical Companies for the eighth consecutive year. This designation is
awarded to companies that conduct business at the highest standards. Ethisphere Institute, February 2020.
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Regulatory compliance
Regulatory billing/errors and
omissions
Mergers and acquisitions
Crisis management
Business continuity
Property and business interruption

As illustrated below, we believe there to be six primary cost-drivers when it comes to
addressing risk – whether insured or uninsured.
INSURANCE PREMIUMS
• Your cost to buy coverage
PROGRAM STRUCTURE
• How pieces of your
specific program work
together and how to
balance the risk and
reward of product choices
across the control
continuum
COVERAGE GAPS
• Potential costs from any
gaps or hidden exclusions
in your existing policies
UNINSURED & UNINSURABLE LOSSES
• Potential or actual costs of any risks you
knowingly or unknowingly leave
uninsured
LOSS PREVENTION & CLAIMS
• Your participation in a loss and how you minimize
costs through loss control programs and claims
management
CONTRACTUAL LIABILITY

Brian Whitlock, IHA President/CEO
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• Costs resulting from improperly
transferring a risk or unknowingly
assuming liability

We know your business
GALLAGHER’S COMMITMENT TO THE HEALTHCARE INDUSTRY
Gallagher’s Healthcare Practice provides best-in-class insurance solutions and
resources specific to the unique challenges healthcare organizations such as
yours face. Our healthcare industry consultants and specialists create custom
employee benefit and risk management solutions exclusively for hospitals and
healthcare organizations. Gallagher is a marketplace leader in working with
hospitals, physician groups, integrated health systems, hospital associations and
group purchasing organizations.
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The depth and breadth of Gallagher’s Healthcare Practice gains our consultants the
experience and expertise to tackle the important challenges of Idaho hospitals and
health systems.

TOP OPERATIONAL CHALLENGES AND HEALTHCARE COSTS

63%

45%

37%

ATTRACTING & RETAINING A MAINTAINING OR DECREASING CONTROLLING EMPLOYEE
COMPETITIVE WORKFORCE OVERALL OPERATING COSTS
BENEFIT COSTS

Gallagher
at a glance

2017 Benefits Strategy & Benchmarking Survey, Industry Addendum - Healthcare

Gallagher provides IHA members a specialized approach to benefits and risk
management cost containment. We are constantly evaluating alternative
structures and solutions so that our clients have programs that are responsive to
their needs and lower their total costs. IHA members will benefit from Gallagher’s
innovation in employee benefits and risk management consulting.
Through Gallagher’s Healthcare Practice experts, IHA members will reap the
benefits of Gallagher’s perspective gained from working with some of the largest
healthcare facilities around the country. We bring a deeper level of insight that
comes from data-driven analysis and real-world experience. The end results:
helping hospital systems like yours develop employee benefit and risk
management solutions tailored just for your organization.

www.ajg.com

Gallagher designs solutions to meet
our clients’ unique needs and we’ve been
doing so for over 90 years. We pioneered
many of the innovations in risk management
used by businesses in all industries today. We
believe that the best environment for learning
and growing is one that remembers the past
and invents the future.
• A global corporation with a strong heritage and culture
• Divisions specializing in retail insurance brokerage operations, benefits and human
resource consulting, wholesale distribution, and third-party administration and
claims processing
• Approximately 950 offices in 49 countries and $5.7 billion in total brokerage &
risk management revenues, as adjusted, 2019
• Client-service capabilities in more than 150 countries around the world
through a global network of correspondent brokers and consultants
• Founded in 1927 by Arthur J. Gallagher and still run by the founding family
Contact Information:
Alex Turley
Property/Casualty & Risk Management
(801) 931 – 7697
Alex_Turley@ajg.com

Dan Jones
Employee Benefits
(208) 901-3454
Dan_Jones@ajg.com
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